&% Outlook

Messages & Communications Doc. No. 38GL-26-2848 through 2856.

From 38th Committee On Rules <committeeonrules@guamlegislature.gov>

Date Fri 9/11/2026 11:06 AM

To  Guam Legislature Clerks <clerks@guamlegislature.gov>

Cc  Frank Blas Jr. <speakerblas@guamlegislature.gov>

ﬂ 6 attachments (22 MB)

91126COMM Doc. No. 38GL-26-2848.pdf; 91126COMM Doc. No. 38GL-26-2849.pdf; 91126COMM Doc. No. 38GL-26-2850.pdf; 91126COMM Doc. No. 38GL-26-2851.pdf; 91126COMM Doc. No. 38GL-26-2856.pdf;

91126COMM Doc. No. 38GL-26-2854.pdf;

Hafa Adai Clerks Office,

Please see attached, M & C

ions Doc. No. 38GL-26-2848 through 2856 for processing:

38GL-26-2848

Department of Public Health and Social
Services

[Prior Year Obligation to pay Data Management Resources, LLC in the total amount of
$79,127.00*

38GL-26-2849

Department of Land Management

FY2026 Monthly Revenue Collection Report for August 2026*

38GL-26-2850

Office of Public Accountability - Guam

Acting Administrator Designation of Maria Thyrza Bagana, for the Office of Public
IAccountability from September 5, 2026 to September 14, 2026*

<~ <~

38GL-26-2851

Guam Power Authority

(Certificate of Emergency Procurement to Increase Generation Capacity.

38GL-26-2852

Bureau of Budget and Management Research

IAmerican Rescue Plan Act of 2021 and Infrastructure Investment and Jobs Act Allocation
Reports for period ending August 31, 2026*

38GL-26-2853

Port Authority of Guam

[Board Meeting Packet for August 31, 2026*

38GL-26-2854

Public Defender Service Corporation -
Government of Guam

IBoard of Trustees Meeting Packet for August 25, 2026*

38GL-26-2855

Guam Environmental Protection Agency

[Board Meeting Packet for September 3, 2026.

S SN SN~

38GL-26-2856

Department of Public Health and Social
Services

(Guam Department of Education (GDOE) Public Schools Variance Report for the month|
lof August 2026*

Please retrieve Doc. No. 38GL-26-2853 and 2855 from link below:

Messages & Communications Physical Scanned Copy - Google Drive

Kindly reply to this email.

Si Yu'os ma'dse’,

Marie Crisostomo

Committee on Rules Assistant

COMMITTEE ON RULES

Vice Speaker V. Anthony Ada, Chairperson

I Mina’trentai Ocho Na Liheslaturan Gudhan

38" Guam Legislature

Disclaimer: The content of this email is intended for the person or entity to which it is addressed only. This email
may contain confidential information. If you are not the person to whom this message is addressed, be aware that
any use, reproduction, or distribution of this message is strictly prohibited. If you received this in error, please
contact the sender at committeeonrules@guamlegislature.gov_and immediately delete this email and any
attachments.
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38th Committee On Rules <committeeonrules@guamlegislature.gov>

Messages and Communications 38GL-26-2854*

2 messages

Speaker Frank Blas Jr. <speakerblas@guamlegislature.gov> Wed, Sep 9, 2026 at 10:19 AM
To: 38th Committee On Rules <committeeonrules@guamlegislature.gov>, Sabrina Salas Matanane <office.senatorbri@guamlegislature.gov>

Hafa adai,

Please see attached M&C Doc. No. 38GL-26-2854

Public Defender Service Corporation — Government of
38GL-26-2854 Guam Board of Trustees Meeting Packet for August 25, 2026*

Si Yu'os Ma'ase’
Bernice Rivena
Administrative Assistant

Office of Speaker Frank F. Blas, Jr.

I Mina’trentai Ocho na Liheslaturan Guahan 38" Guam Legislature
Guam Congress Building, 163 Chalan Santo Papa, Hagatiia

(671)969-6456
speakerblas@guamlegislature.gov

Electronic Privacy Notice: This e-mail and any attachment(s), contains information that is, or may be, covered by electronic communications privacy laws and legal privileges,
and is also confidential and proprietary in nature. If you are not the intended recipient, please be advised that you are legally prohibited from retaining, using, copying,
distributing, or otherwise disclosing the information in this e-mail or any attachment in any manner. Instead, please reply to the sender that you have received this
communication in error, and then immediately delete it. Thank you in advance for your cooperation.

---------- Forwarded message ---------

From: Isabel-Emma R. Goodall <igoodall@guampdsc.org>

Date: Wed, Sep 9, 2026 at 8:37 AM

Subject: Public Defender Service Corporation Board of Trustees Meeting - August 25, 2026

To: Jon Junior Calvo <jon.calvo@guam.gov>, Eliza G. Dames <eliza.dames@guam.gov>, Speaker Frank Blas Jr. <speakerblas@guamlegislature.gov>, Vince
Duenas (vduenas@guamopa.com) <vduenas@guamopa.com>, fones@guamopa.com <fjones@guamopa.com>, Kayleen Concepcion
<kconcepcion@guamopa.com>

Cc: Stephen Hattori <sphattori@guampdsc.org>, John P. Morrison <jmorrison@guampdsc.org>, Shane G.L. Ngata <sngata@guampdsc.org>, Felicia M. Cruz
<fcruz@guampdsc.org>, Julito Tingson <jtingson@guampdsc.org>, Kenneth Lim <kennethlim@guampdsc.org>

Buenas Ufisinan I Maga’haga Guéhan; I Liheslaturan Guéhan Speaker Frank Blas Jr.; yan I Ufisinan Kuinentan Pupbliku,

Pursuant to 5 GCA Chapter 8 § 8113.1, the Public Defender Board of Trustees meeting held on Tuesday, August 25, 2026, was recorded and
broadcast live on YouTube.

The recording may be accessed at the following link: https://guampdsc.org/bot-aug-2026/
The meeting agenda is attached for your reference.

Please feel free to contact me should you require additional information.

Si Yu’os Ma’ése’,

Isabel-Emma Goodall
Administrative Assistant

Public Defender Service Corporation
779 Route 4

Sinajana, Guam 96910

Tel: (671) 969-0366

Fax: (671) 477-5844
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2 attachments

E PDSC BOT Meeting Packet August 25, 2026.pdf
8774K

E 38GL-26-2854.pdf
1120K

38th Committee On Rules <committeeonrules@guamlegislature.gov> Wed, Sep 9, 2026 at 11:42 AM
To: "Speaker Frank Blas Jr." <speakerblas@guamlegislature.gov>

Hafa Adai,

Received, and thank you.

Si Yu'os ma'dse’,
Marie Crisostomo

Committee on Rules Assistant

COMMITTEE ON RULES

Vice Speaker V. Anthony Ada, Chairperson

I Mina’trentai Ocho Na Liheslaturan Gudihan

38" Guam Legislature

Disclaimer: The content of this email is intended for the person or entity to which it is addressed only. This email
may contain confidential information. If you are not the person to whom this message is addressed, be aware that
any use, reproduction, or distribution of this message is strictly prohibited. If you received this in error, please
contact the sender at committeeonrules@guamlegislature.gov_and immediately delete this email and any
attachments.

[Quoted text hidden]
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Speaker Frank Blas Jr. <speakerblas@guamlegislature.gov>

Public Defender Service Corporation Board of Trustees Meeting - August 25, 2026

2 messages

Isabel-Emma R. Goodall <igoodall@guampdsc.org> Wed, Sep 9, 2026 at 8:37 AM
To: Jon Junior Calvo <jon.calvo@guam.gov>, "Eliza G. Dames" <eliza.dames@guam.gov>, "Speaker Frank Blas Jr."
<speakerblas@guamlegislature.gov>, "Vince Duenas (vduenas@guamopa.com)" <vduenas@guamopa.com>,
"fiones@guamopa.com” <fijones@guamopa.com>, Kayleen Concepcion <kconcepcion@guamopa.com>

Cc: Stephen Hattori <sphattori@guampdsc.org>, "John P. Morrison" <jmorrison@guampdsc.org>, "Shane G.L. Ngata"
<sngata@guampdsc.org>, "Felicia M. Cruz" <fcruz@guampdsc.org>, Julito Tingson <jtingson@guampdsc.org>, Kenneth Lim
<kennethlim@guampdsc.org>

Buenas Ufisinan [ Maga’haga Guéhan; I Liheslaturan Gudhan Speaker Frank Blas Jr.; yan I Ufisinan
Kuinentan Pupbliku,

Pursuant to 5 GCA Chapter 8 § 8113.1, the Public Defender Board of Trustees meeting held on Tuesday,
August 25, 2026, was recorded and broadcast live on YouTube.

The recording may be accessed at the following link: https://guampdsc.org/bot-aug-2026/
Doc Type: 38GL-26-2854

The meeting agenda is attached for your reference.

OFFICE OF THE SPEAKER
Please feel free to contact me should you require additional information. FRANK F. BLAS, JR.
September 9, 2026
Si Yu’os Ma’ase’, Time: 8337 AM
Received:
Isabel-Emma Goodall
Administrative Assistant
Public Defender Service Corporation
779 Route 4
Sinajana, Guam 96910
Tel: (671) 969-0366
Fax: (671) 477-5844
ﬂ PDSC BOT Meeting Packet August 25, 2026.pdf
8774K
Speaker Frank Blas Jr. <speakerblas@guamlegislature.gov> Wed, Sep 9, 2026 at 8:40 AM

To: "Isabel-Emma R. Goodall" <igoodall@guampdsc.org>

Cc: Jon Junior Calvo <jon.calvo@guam.gov>, "Eliza G. Dames" <eliza.dames@guam.gov>, "Vince Duenas
(vduenas@guamopa.com)" <vduenas@guamopa.com>, "fjones@guamopa.com" <fjones@guamopa.com>, Kayleen
Concepcion <kconcepcion@guamopa.com>, Stephen Hattori <sphattori@@guampdsc.org>, "John P. Morrison"
<jmorrison@guampdsc.org>, "Shane G.L. Ngata" <sngata@guampdsc.org>, "Felicia M. Cruz" <fcruz@guampdsc.org>, Julito
Tingson <jtingson@guampdsc.org>, Kenneth Lim <kennethlim@guampdsc.org>

Hafa Adai,

Confirming receipt of your email.

Si Yu'os Ma'dse’

Doc. No. 38GL-26-2854.*
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Berwice Rivena
Administrative Assistant

Office of Speaker Frank F. Blas, Jr.

I Mina’trentai Ocho na Liheslaturan Guihan 38" Guam Legislature
Guam Congress Building, 163 Chalan Santo Papa, Hagatia

(671)969-6456
speakerblas@guamlegislature.gov

Electronic Privacy Notice: This e-mail and any attachment(s), contains information that is, or may be, covered by electronic
communications privacy laws and legal privileges, and is also confidential and proprietary in nature. If you are not the intended
recipient, please be advised that you are legally prohibited from retaining, using, copying, distributing, or otherwise disclosing the
information in this e-mail or any attachment in any manner. Instead, please reply to the sender that you have received this
communication in error, and then immediately delete it. Thank you in advance for your cooperation.

[Quoted text hidden]
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PUBLIC DEFENDER SERVICE CORPORATION
(Kotperasion Setbision Defensot Pupbleku)

BOARD OF TRUSTEES

Attorney Shane F.T. Black
Chairman

Attorney Jeffrey A. Moots
Vice Chairman

Artemio “Ricky” Hernandez,
PhD, Member

Attorney Janet H. King
Member

Donna Muna-Quinata
Member

Attorney Joseph " Jojo™ Perez
Member

KristiAnna Whitman, PhD
Member

ADMINISTRATION

Stephen P. Hattori
Executive Director

John P. Morrison
Deputy Director

Shane G.L. Ngata
Administrative Director

AnaMaria C. Gayle
Managing Attorney
Alternate Public Defender

Carol M. Hinkle-Sanchez
Managing Attorney
Civil Law Center

II.

III.

IV.

VL

VIIL

VIIL

IX.

GOVERNMENT OF GUAM

779 Route 4
Sinajdna, Guam 96910-5174
Tel: (671) 475-3100 & Fax: (671) 477-5844

PDSC Board of Trustees
Regular Meeting
Tuesday, August 25, 2026 at 12:30 PM
via ZOOM/YouTube/PDSC Conference Room

AGENDA
Call to Order
Roll Call
Determination of a Quorum

Proof of Due Notice of Meeting

A. Notice: 5 Working Days — Public Notices Portal/ PDSC/Pacific Daily News:
Tuesday, August 18, 2026

B. Notice: 48 Hours — Public Notices Portal/PDSC/Pacific Daily News:
Friday, August 21, 2026

Approval of Minutes: June 15, 2026 Regular Meeting

Old Business
A. Continued Discussion Regarding Additional Guidelines for the Private
Attorney Panel (PAP)
1. Guidelines for Payments for Paralegals
2. Clarification on the 60-Day Time Frane for Payment
B. Continued Discussion on the Process for the Appointment of the Executive
Director by the Board of Trustees

New Business
A. Appointment of New PDSC Board Trustee
B. 3" Quarter Financial Report

Public Discussion

Adjournment and Next Meeting Date
Tuesday, September 22, 2026 at 12:30 PM via ZOOM/Y ouTube/PDSC
Conference Room

38GL-26-2854

September 9, 2026
10:19 a.m.
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PUBLIC DEFENDER SERVICE CORPORATION
Board of Trustees’ Regular Meeting
Monday, June 15, 2026, at 12:30 PM
via ZOOM/PDSC YouTube/PDSC Conference Room

MINUTES

CALL TO ORDER

The meeting was called to order at 12:30 P.M. on June 15, 2026, by Chairman Shane F.T.
Black.

ROLL CALL

Present: Attorney Shane F.T. Black, Chairman
Artemio “Ricky” Hernandez, Member
Donna Muna-Quinata, Member (via Zoom)
Attorney Joseph “Jojo” Perez, Member

Not Present: Attorney Jeffrey A. Moots, Vice Chairman (Excused)
Attorney Janet H. King, Member (Excused)
KristiAnna Whitman, Member (Resigned)

Others Present: Stephen P. Hattori, Executive Director

John P. Morrison, Deputy Director

Shane G.L. Ngata, Administrative Director
Isabel-Emma Goodall, Administrative Assistant
Kenneth A. Lim, M.L.S. Administrator (Detailed)

Ana Maria C. Gayle, APD Managing Attorney

Carol Hinkle-Sanchez, CLC Managing Attorney
Audre K. Hattori, PAP Administrative Services Officer

DETERMINATION OF A QUORUM

With four (4) out of the seven (7) board members present, a quorum was established,
allowing the meeting to proceed.

PROOF OF DUE NOTICE OF MEETING

“Notice of Public Meeting” was published in the Pacific Daily News on Monday, June 8,
2026, and Thursday, June 11, 2026, and posted on Government of Guam’s Public Notices
Portal.

APPROVAL OF MINUTES

Trustee Hernandez made a motion to proceed with the approval of the minutes of the
regular board meeting on April 21, 2026.

Page 4 of 26
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VI.

A clerical correction was noted regarding a statutory citation on the last meeting minutes,
which needs to be corrected to 12 GCA 8§ 1112(c) instead of 11 GCA § 11110(c).

Motion to adopt the minutes was made by Trustee Hernandez and seconded by
Trustee Quinata. Approved by acclamation.

OLD BUSINESS

A. CONTINUED DISCUSSION ON SUPERVISING ATTORNEY DIFFERENTIAL
POLICY PROPOSAL

The Board continued discussions on a proposal to offer a 5% compensation differential
to supervising attorneys, aimed at establishing dedicated divisions for Juvenile and
Criminal/Appeal cases. AD Ngata confirmed that under Guam Law — specifically 4
GCA, 6 GCA 6302(c), and 12 GCA - the Board possess full statutory authority to
implement independent pay policies. This allows the agency to establish structured
leadership roles without creating new permanent pay grades or running into
bureaucratic constraints from the Department of Administration (DOA) or the
Comprehensive Wage Act (CWA).

Deputy Director Morrison emphasized that the extra pay addresses a crucial operational
need for the Public Defender Service Corporation (PDSC). Currently, the Attorney
General’s Office uses multi-tiered leadership roles (such as Chief Prosecutors and
Attorney V positions) that make it difficult for Public Defender to retain experienced
talent. Introducing this differential, senior lawyers (Attorney 1Vs) gain a rewarding
career progression path. This structural change is especially important in high-demand
areas like the Family Division, where senior oversight is needed to guide junior staff
and manage a growing volume of appeals.

Under the policy proposal, supervising attorneys will maintain a normal caseload while
taking on added leadership responsibilities, including running in-house training,
managing interns, and enforcing quality standards. These supervisors will keep
management responsibilities focused on mentorship and legal oversight and will not be
responsible for formal administrative tasks like hiring, firing, or conducting official
performance reviews.

Finally, the Board noted that the policy proposal is designed to be both financially
manageable and administratively flexible. The 5% supervisory differential will be
temporary and subject to periodic re-evaluation, such as every two years, to ensure it
continues to align with the agency’s operational goals and changing needs. Because the
pay raise targets only a small select group of senior staff, its overall financial footprint
is minimal, allowing the agency to fully absorb the cost within its current fiscal year
budget.

Motion to adopt the minutes was made by Trustee Quinata and seconded by Trustee
Perez. Approved by acclamation.

Page 5 of 26
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VIlI.  NEW BUSINESS

A. REPORTS AND STATISTICS

1. FY2026 2" Quarter Financials

During the reporting segment of the meeting, fiscal notes for FY2026 were officially
read into the record in the absence of Financial Office Goody. Overall, the Public
Defender Service Corporation (PDSC) remains in a strong, stable financial position,
maintaining positive fund balances and cash reserves across all divisions.

The report drew particular attention to administrative challenges surrounding Private
Attorney Panel (PAP) billings. Staff are currently managing a heavy backlog of
invoices, processing over 600 for work extending as far back as October. To resolve
this issue, management is actively pressing panel attorneys to submit their billings on
a prompt and consistent schedule moving forward.

Finally, to make the most of the agency’s cash position, the Board directed management
to investigate legal investment avenues. The goal is to maximize interest yields on
reserve funds while ensuring the capital remains liquid enough to meet ongoing
operational needs.

2. Case Statistics
The Board reviewed the caseload numbers across the Public Defender, Alternate Public
Defender, the Civil Law Center, and the Private Attorney Panel divisions.

The PDSC Criminal Division experienced a sharp increase in open year-to-date cases,
reaching 976 cases as of May 20, 2026. This represents a significant rise from 736 cases
in FY2025 and 722 cases in FY2024, directly reflecting an uptick in criminal filings by
the Attorney General’s Office. Additionally, juvenile delinquency reviews accounted
for 89 of these filings.

APD case openings similarly climbed to 530, up from 391 in 2019. However, case
closures have slowed down substantially over the last two months due to a new policy
requiring Attorney General Moylan to personally review and sign off on all plea
agreements, including low-level misdemeanors and family violence cases. This
mandate has created major procedural delays, pushing pre-trial pressures to the brink
of trial before late plea deals are finally secured. In response to these operational delays,
Trustee Perez requested that future reporting include line charts to better visualize
multi-year caseload trends, along with metrics tracking average case closure times to
measure total manpower costs.

CLC reported strong community engagement, evaluating 124 cases this month,
completing 165 mobile clinic consults, and conducting 78 home and hospital visits for
bed-bound clients. Following a request from Lieutenant Governor, PDSC is examining
the feasibility of expanding services to assist low-income residents with probate matters
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for dilapidated family estates. Estimated at roughly $1,500 per case — largely driven by
required newspaper publication fees ($480 per run, required three times) — PDSC is
exploring grant options as current federal emergency fund lines (FEMA, Fix in Six)
expire in July. The division is also researching pre-filing mediation program to resolve
civil disputes before formal court costs accumulate.

Lastly, PAP provided a review of caseloads, financial disbursements, and billing
policies through the second quarter ending March 31, 2026. During this period, the
panel managed 247 fiscal year cases (189 for the calendar year), consisting of 111
felonies, 80 juvenile cases, 20 misdemeanors, 20 juvenile delinquencies, and 16
appeals. Payouts as of June 10 reached $310,000 distributed across 22 panel attorneys,
with an additional $3,500 disbursed for investigator fees and $9,800 for expert
witnesses. Looking forward, the panel’s hourly rate remains set at a competitive $150
per hour. Over the next two to three fiscal years, management anticipates adjusting
operational budgets to broaden the panel’s access to key resources, helping ensure
panel members are equipped with the same legal and technical tools available to staff
public defenders.

B. UPDATES OF FY2027 BUDGET PROPOSAL

ED Hattori and AD Ngata informed the Board that they met with the Office of Finance
and Budget (OFB) to review the agency’s proposed budget request. The budget for
PAP was specifically highlighted for funding increases, aligning with a strategy to
maintain steady, conservative growth. While OFB did not issue a formal commitment
to approve the requested increases, leadership noted that it was a positive and
productive discussion given current fiscal conditions.

C. DISCUSSION ON THE PROCESS FOR THE APPOINTMENT OF THE
EXECUTIVE DIRECTOR BY THE BOARD OF TRUSTEES

The Board initiated discussions regarding the recruitment and appointment process for
a permanent Executive Director. Under the organization’s By-Laws, appointing a
permanent Executive Director requires a minimum of five board member votes. To
guide the process, the Board reviewed historical precedents, noting that past
appointments such as those of Mike Nisperos, Eric Miller and Stephen Hattori utilized
a dedicated Search Committee composed of three to five members, including board
members, former chairs (such as Justices Carbullido and Torres), and external partners.
Historically, this committee was tasked with vetting applications, conducting initial
interviews, and presenting a ranked “Top 3” shortlist to the full Board for the final
selection.

During the meeting, the Board evaluated three potential operational frameworks for the
hiring process. The first option involved a board-heavy recruitment effort supported by
limited in-house HR assistance. The second option proposed having the full Board act
directly as the evaluation and interview panel. The third option outlined a dedicated
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VIII.

Search Committee structure supported by internal HR staff, who would handle
advertising, application intake, and administrative tier-ratings.

Ultimately, the Board voted to table to matter to “Old Business” for further analysis at
the next meeting. This delay will allow time to account for current board vacancies and
to clearly define voting dynamics between the Search Committee and the full Board.

Motion to table the Discussion on the Process for the Appointment of the Executive
Director for the next reqular board meeting. Approved by acclamation.

PUBLIC DISCUSSION

Managing Attorney Hinkle-Sanchez shared that today marked World Elder Abuse
Awareness Day. To commemorate the occasion, the Elder Justice Center highlighted that
an awareness campaign wave would be held directly in front of the office from 5:00 PM to
6:00 PM.

ADJOURNMENT AND NEXT MEETING DATE

The next board meeting is scheduled for Tuesday, July 28, 2026, at 12:30 PM in the PDSC
Conference Room.

With no further matters to discuss, motion to adjourn this meeting was made by Trustee
Quinata and seconded by Trustee Hernandez. Approved by acclamation.

Respectfully submitted,

SHANE G.L. NGATA
Board Secretary
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Agenda Item VI-A-1

Old Business

Continued Discussion Regarding
Additional Guidelines for the
PAP:

Payments for Paralegals
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I. PURPOSE

These uniform guidelines govern the reimbursement of expenses and the
compensability of paralegal and support services incurred by private counsel
appointed under the Private Attorney Panel. These standards ensure compliance
with governing policy and promote cost-effective, high-quality representation.

IL. GENERAL PRINCIPLES

1. Necessity and Reasonableness
Reimbursement is limited to expenses that are reasonably incurred and
necessary for adequate representation.

2. Documentation Requirement
All expenses must be itemized and supported by appropriate
documentation as determined by the PDSC. If required documents are
not submitted, it may cause a delay in processing or a rejection of the
payments being requested.

3. Actual Cost Standard
Reimbursement is limited to actual costs incurred; no markup or profit is
allowed.

4. Decisions and Review
All reimbursements are subject to review and approval by the Executive
Director. Appeals may be made to the PAP Advisory Council and thereafter,
the Board of Trustees.

III. REIMBURSABLE EXPENSES
A. Allowable Out-of-Pocket Expenses

Counsel may claim reimbursement for the following when reasonable:

e Copying and printing (reasonable duplication only). In-house at .15 per
page/.20 for two-sided copying. Out-of-house copies are reimbursable with
a receipt, and documentation with justification.

e Photographs, video duplication, and litigation support

e Trial Exhibit Production

IV.  NON-REIMBURSABLE EXPENSES

The following are considered general office overhead and are not reimbursable:
o Staff salaries (including routine secretarial or clerical time)
o Rent, utilities, equipment, and general office costs
o Internet and routine telephone service
e Secretarial or administrative work
e Personal expenses for clients
o Taxes on attorney compensation
¢ Routine law office or case administrative tasks include, but are not limited to,
the following examples:
a. Time spent keeping time records, filling out billing forms,
or submitting bills;
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b. Notifying clients and/or courts of a change of address for your
law office;

c. Activities considered to be legal training or education;

d. Notifying court or other entities that you are not certified to
accept an assignment

e. Time spent performing secretarial or clerical functions;

f. The administrative task of creating and closing files.

g. Subscriptions expenses for internet-based legal research such as
Westlaw and Lexis. Attorneys may bill the time spent using
such resources.

V. PARALEGAL AND SUPPORT STAFF SERVICES

General Rule
Paralegal services are not reimbursable when they constitute clerical or
administrative work.

Compensable Paralegal Work
Paralegal work may be reimbursed if all criteria are met:

1. Substantive Legal Work:

e Legal research

e Drafting motions or memoranda

e Document review and case organization

o Investigative support

o Trial and hearing preparation (organizing exhibits, preparing trial binders,
drafting witness and exhibit lists).

o Client correspondence and interviews, including interview summaries.

e Discovery review, organization, and substantive analysis (e.g., indexing,
summarizing, or flagging discovery content) as opposed to merely opening,
saving, or forwarding files.

e Records collection and organization (medical, employment, school,
criminal history, financial records).

o Gathering and organizing materials for an expert's review.

o (Case-specific file review to identify issues, gaps, or leads for counsel.

o E-discovery and digital evidence search, review, and analysis support.

2. Non-compensable clerical/administrative work — not reimbursed regardless of
whether performed by counsel, a paralegal, or other staff — includes, but is not
limited to:

o Creating a physical or electronic case file.

e Opening, downloading, renaming, saving, printing,
or forwarding electronic files, including routine e-filing notices.

o Entering calls, meetings, or deadlines into a calendar; rote scheduling
communications; leaving non-substantive voicemails.

o Filing or lodging documents with the court's electronic filing system.

e Preparing or submitting fee applications or payment vouchers.
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VI

VIIL

o Copying, scanning, printing, or preparing documents for mailing, and any
related travel or wait time (e.g., trips to a copy center or post office).
e Answering the telephone and other routine office administration.

Paralegal time must be billed in tenths of an hour and supported by a timesheet or
itemized entry describing the specific task and its relevance to the representation,
consistent with the documentation requirements described below. Prior
authorization is required once anticipated paralegal costs on a case exceed the cap.

Billing Requirements

Each payment voucher must include the following information:
e Name and role of the paralegal
o Date of service
e Detailed task description
e Time expended (contemporaneous records)
e Hourly rate not to exceed $45 an hour billed in increments of .10.
o Justification of necessity when exceeding the cap.
o Expenses shall be deducted from the caseload cap for each case.

PRIOR AUTHORIZATION

Advance approval may be required for:
o Expenses exceeding case maximums.

REVIEW AND REDUCTION

Claims may be reduced only for:

e Mathematical errors

e Non-compensable work

e Unreasonable or excessive time

e Incomplete documentation or non-forming payment vouchers

Counsel will receive notice and an opportunity to respond. If the claim is a
denial of a request to exceed the cap for a particular case, such may be appealed
to the PAP Advisory Panel and, to the PDSC Board, thereafter.

Exceeding the case maximum is justified when (1) the legal or factual issues in
a case are unusual requiring more time, skill and effort, (complex). and (2) If
more time is reasonably required for total processing than the average case
requires, (extended).

If complex or an extended matter, the following criteria should be used:

* Manner in which duties were performed;

+ Knowledge, skill, efficiency, professionalism, and judgment required of and
used by counsel;

» Nature of counsel’s practice and injury thereto;

* Any extraordinary pressure of time or other factors under which services
were rendered; and
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VIII.

IX.

* Any other circumstances relevant and material to a determination of a fair and
reasonable fee.

PROHIBITION ON DOUBLE BILLING

o Time and expenses may not be billed to multiple cases simultaneously.
e Shared work must be properly apportioned.

RECORDKEEPING

Counsel must:

e Maintain contemporaneous time and expense records
o Retain documentation for audit purposes

EFFECTIVE DATE

This policy is effective immediately and applies to all pending and future matters
unless otherwise ordered.
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Agenda Item VI-A-2

Old Business

Continued Discussion Regarding
Additional Guidelines for the
PAP:

Clarification on the 60-Day
Timeframe for Payment
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Agenda Item VI-B

Old Business

Continued Discussion on the
Process for the Appointment of
the Executive Director by the
Board of Trustees
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Discussion Points and Action Items for the Board of Trustees Regarding the Executive
Director Recruitment Process

This memo summarizes the Board of Trustees’ responsibility to determine the appropriate
process for appointing the Executive Director and presents three recruitment options for
consideration, including direct appointment, full Board participation, or delegation to an
Executive Search Committee.

Background:

1. Atits September 23, 2025, meeting, the newly appointed Board of Trustees voted to
retain Stephen P. Hattori as Interim Executive Director to ensure operational
continuity while the Board determines the process for appointing a permanent
Executive Director.

2. Pursuantto 12 GCA, Chapter 11,811108(c) and 811110, the Board of Trustees is
responsible for appointing the Executive Director to oversee all Corporation
divisions.

3. Pursuantto Article 4, Section 4.01(d) of the PDSC Board of Trustees Bylaws, the
Board shall “approve and appoint an Executive Director who shall be appointed by
approval of five Board members for a term of office for four years, which can be
renewed.” The Executive Director shall oversee all Corporation divisions and have
sole responsibility for carrying out the purposes and duties of the Corporation
pursuantto 12 GCA 811108, as amended by Public Law 38-48.

Action Item:

1. Decision on Recruitment Method

a. Direct Board of Trustees Appointment
The Board may proceed with a direct appointment of the Executive Director
by affirmative vote of at least five Board members.

b. Full Board of Trustees Recruitment Committee
The Board may serve as the full recruitment committee, with all Board
members participating in each phase of the recruitment process.

c. Delegated Executive Search / Recruitment Committee
The Board Chair may appoint an Executive Search Committee to conduct the
recruitment process and present recommendations to the Board.
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If this method is selected, the Board Chair should determine the committee membership,
which may include:

i PDSC Board of Trustees Chair;
ii.  Two additional Board members appointed by the Board Chair; and
iii.  Two additional members, preferably including:
o  One highly experienced defense attorney; and
o One member selected by the Board Chair.
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Agenda Item VII-A

New Business

Appointment of New PDSC

Board Trustee
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Agenda Item VII-B

New Business

3'd Quarter Financial Report
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Reconciled Bank Account Balances as of July 31, 2026 Fiscal Notes:
APD 11000 - Checking R 396,496.66 e The corporation continues to be financially stable with strong cash reserves.
CLC 11000 - CLC (Main) 488,484.35 e  Fund balances remain positive across divisions,
CLC 11001 - CLC 4,233.87 with PDSC carrying the largest beginning fund balance of $2,255,195,
EJC 11000 - EJC * 35,077.26 with CLC carrying $401,222 from unspent FY2025 first budget from GF.
PDSC 11001 - Savings *[llll 963.64 e  Personnel costs remain the largest cost which is about 86% of total
PDSC 11002 - Land Claims - 12,716.18 expenditures.
posc 11003 - Trust *[J| 4,745.73 e  Federal funding continues to support CLC and EJC effectively.
PDSC11000 - Checking [ 3,426,028.40 e  PAP contractual costs is now tracking at $389k and expecting more
Total Checking/Savings 4,368,746.09 billing to be processed.

e FEMA reimbursement of $53k due to Typhoon MAWAR
e Beginning Fund Balance of EJC was adjusted due to FY2025 Accrual based on final FY25 TB.
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